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During	our	Community	Work-
shop,	Elder Betty McKenna	pro-
vided	an	outline	of	an	essential	
teaching	story	that	is	recited	to	
young	people	called	the	Seven	
Stones.	The	Seven	Stones	repre-
sent	psychological	needs	of	all	
human	beings,	namely,	Growth, 
Order, Adequacy, Love, Social 
Approval, Security, Self-esteem.	
As	Elder	Betty	explains,	“These	
Seven	Stones	represent	the	sev-
en	things	in	life	that	the	whole	
community	were	to	have	given	
our	children	before	they	were	
thirteen	years	old.	The	way	of	
the people was to hold a signifi-
cant	celebration	ceremony	to	
place	the	sacred	youth	into	the	
rapids	of	life.	During	those	seven	
years	they	said	as	youth	we	are	
bombarded	on	all	sides	with	
all	kinds	of	information.	We	try	
to find our purpose and course 
through	all	of	this	information	by	
trying	many	things	and	wonder-
ing	who	we	are	as	a	two-legged	
on	Mother	Earth.	If	our	communi-
ty has fulfilled their commitment 
to	our	children	when	they	get	
to	the	rapids	(age	thirteen)	they	
will	successfully	emerge	from	the	
rapids	with	little	damage	done.	
However,	if	the	community	
does not fulfill their commitment 
to	their	young,	the	young	will	
hang	on	to	a	rock	of	false	belief	
about	themselves.	For	instance	
if	you	as	a	child	are	told	you	are	
lazy	and	you	will	go	nowhere,	
you	will	look	for	approval	in	the	
rapids,	rather	than	looking	within	
yourself,	because	you	missed	
that	approval	from	your	com-
munity.	And	in	the	search	for	
approval	the	youth	in	the	rapids	
will	look	and	accept	it	from	any-
where:	they	join	gangs	they	will	
do	drugs,	they	may	drink,	or	be	
promiscuous.	If	that	happens	a	
person	can	end	up	hanging	on	

to	a	rock	of	false	believe	for	the	
rest	of	their	lives.

Seven Stones
Growth

Order
Adequacy

Love
Social	Approval

Security
Self-esteem
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Executive Summary

Scott	Collegiate	and	the	
North	Central	neighborhood	
community	of	Regina,	SK	are	
experiencing	dramatic	de-
mographic	and	social	chal-
lenges	that	require	radical	
solutions.	Over	the	past	few	
years,	North	Central	neigh-
borhood	community	lead-
ers	have	spent	considerable	
time	creating	a	collaborative	
model	of	intervention	that	
has	brought	together	gov-
ernment	bodies,	community-
based	organizations	and	the	
private	sector	to	solve	many	
of	these	social	problems	in	
an	integrated	way.

SHARED VISION

The vision that has emerged 
has inspired the North Cen-
tral Shared Facility Model 
within	which	Scott	Colle-
giate is looking to redefine its 
school	environment	to	more	
effectively	serve	the	pres-
ent	and	future	needs	of	its	
students	in	the	North	Central	
neighborhood.	

Scott	Collegiate	school	lead-
ers	have	begun	to	ask	the	
critical	question: What does 
‘school’ mean within the rich 
context of an engaged and 
integrated community facil-
ity?  

This	is	the	central	question	
this	report	has	attempted	to	
address	within	the	context	
of	Discovery	Workshops	with	
the	North	Central	Community	
partners.

FNI DISCOVERY 
PROCESS

The Discovery Workshops, led 
by Fielding Nair International 
(FNI) have been designed to 
create a shared understand-
ing of the Scott Collegiate 
mission and expectations for 
their students.  

Future	workshops	will	trans-
late	those	understandings	
into	a	shared	educational	
design	concept	and	a	sig-
nature	for	the	school.	As	the	
name	‘Discovery’	implies,	
these	vision	workshops	are	
aimed	at	discovering,	un-
covering	and	making	ex-
plicit	deeply	held	beliefs	and	
values	of	the	Scott	Collegiate	
learning	community,	espe-
cially	as	it	relates	to	the	sur-
rounding	community.

On	25	September	07,	FNI	
conducted	site	tours	with	
school	administrators,	lead	
lunch	discussions	with	the	
North	Central	Shared	Com-
munity	Project	partners	and	

met	with	a	group	of	Scott	
Collegiate	students	to	gain	
a	sense	of	their	hopes	and	
aspirations	for	their	futures.

The	following	day,	FNI	
worked	with	a	wide	represen-
tation	of	the	school,	partners	
and	community	groups	asso-
ciated	with	the	project.	
Fourteen	students	participat-
ed	in	a	one-hour	workshop	
with	the	FNI	team	discussing	
their	hopes	and	fears	for	their	
future,	as	well	as,	their	ideas	
for	a	new	Scott	Collegiate	
school	building.

Students	shared	their	hopes	
and	aspirations	for	the	future.	
Here	is	what	they	said:	“We 
all hope for the best things 
in life, for me I would have 
to say having a nice house, 
maybe having kids ond day 
but I’ll make sure I have a 
stable household before I 
bring children into this world. 
I’m hoping to graduate and 
go on to university. If you put 
your mind to it, you can ac-
complish anything”

On	the	second	day,	work-
shop	adult	and	student	par-
ticipants	were	asked	to	pro-
vide	what	they	felt	were	the	
essential	questions	guiding	
this	project.
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Although	there	were	many	
essential	questions	generat-
ed	in	the	process,	one	fun-
damental	question	seemed	
most	central	to	participants:	
What will motivate students 
to get up in the morning and 
come to school everyday?

A	few	ideas	included:

•Lack	of	support	systems,	
fear	of	failure	and	succes-
sand	fear	of	coming	back	
and	catching	up	academi-
cally.

•Motivations,	makes	your	
mind	think,	belong,	fun,	
Scott,	branding	the	school	
and	competition	with	gangs	
and outside influences

•Developing	a	sense	of	
pride,	motivation	needs	per-
sonal	connect

EDUCATIONAL 
FACILITY EVALUATION

FNI’s	Educational	Facility	Ef-
fectiveness	Instrument	(EFEI)	
is	a	tool	that	provides	a	de-
tailed	measure	of	a	school	
facility’s	effectiveness	to	
support	progressive	teaching	
and	learning	modalities.

The	evaluation	is	the	result	

Executive	Summary

of	a	short,	1/2	day	indicative	
walk-through	of	Scott	Col-
leigiate.	The	purpose	of	this	
review	is	to	provide	school	
leaders	with	an	overview	of	
how	the	EFEI	tool	works	and	
demonstrating	its	value	in	
creating	lessons	learned	for	
planning	design,	and	contin-
uous	improvement	once	the		
building	is	occupied.

The structure’s limited flex-
ibility is evident in the overall 
EFEI score of 21/100 or 21%.

Some of the key findings from 
the	EFEI	included	the	follow-
ing:

1. Isolated, disconnected 
learning settings

2. Unwelcoming despite ef-
forts

3. Wayfinding issues

4. No clear places for social 
gathering (watering holes)

5. Inflexible spaces; inhibits 
educational innovation

6. Weak connections to com-
munity/nature; inward focus
Weak signature/identity to 
school

Much	of	what	does	not	work	

with	Scott	Collegiate	is	the	
result	of	an	older	structure	
not	designed	for	teaching	
methods	and	learning	be-
haviors	of	today’s	schools.	

NEXT STEPS

FNI	recommends	that	series	
of	next	steps	for	Scott	Colle-
giate	and	its	partners.

FNI	believes	that	meaning-
ful	community	participation	
should	be	built	into	every	
stage	of	the	work	to	ensure	
the	community	has	full	own-
ership	and	that	the	new	facil-
ity reflects leading research 
and	global	best	practice.

With	this	in	mind,	FNI	propos-
es	the	following	next	steps:

+	Design	Pattern	Workshops	
to clarify specific education-
al	and	community	activities	
associated	with	the	project.

+	Site	tours	to	Minneapolis	
schools	designed	by	FNI	that	
incorporate	educational	
programs	and	school	design	
concept.

+	Professional	development	
of	staff	to	assist	in	embracing	
project-based	learning	and	
other	educational	strategies	
to	improve	practice.
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� Background

SOCIAL CONTEXT

The North Central neigh-
borhood community within 
which Scott Colleigate is 
located is experiencing a 
number of interconnected 
demographic and social 
challenges.	

+	With	a	population	of	over	
10,000,	or	5.9%	of	the	city	of	
Regina	Saskatchewan,	North	
Central,	a	153	block	area,	is	
experiencing many difficult 
demographic	and	social	
challenges.	

+	North	Central	has	the	
youngest	population	(26.5%	
under	14	years	old)	with	the	
highest	proportion	of	children	
of	all	Regina	neighborhoods.
Teen	birth	rates	are	the	high-
est	in	Canada.
	
+	North	Central’s	aboriginal	
population	now	makes	up	
35%	of	its	population	and	
continues	to	rise.	

+	Mobility	has	reached	31%,	
double	the	city	of	Regina	
average.	

+	Single-parent	families	have	
reached	39%	within	North	
Central.	

+	Only	49%	of	residences	in	

North	Central	are	employed

+	According	to	a	recent	Uni-
versity	of	Regina	report,	the	
average	low-income	family	
in	the	city	now	falls	$6,500	a	
year	below	the	poverty	line

+	Regina	overall	has	one	
of	the	highest	urban	crime	
rates	in	all	of	Canada	(13,194	
incidents	per	100,000	popu-
lation)	which	much	of	that	
crime	experienced	in	North	
Central.

+	North	Central	is	a	contrib-
uting	factor	in	the	statatics	
on	gang	activity.	According	
to	Canada’s	Criminal	Intel-
ligence	Service,	Saskatche-
wan	as	a	whole	now	has	the	
highest	per-capita	concen-

tration	of	youth	gangs	in	the	
country	--	20	active	groups	
with	approximately	1,500	
members.

+	Nationally,	Aboriginals	
make	up	three	per	cent	of	
Canada’s	population,	but	
account	for	17	per	cent	of	
homicide	victims,	and	23	
per	cent	of	those	accused	
of	that	crime.	At	least	11	of	
Regina’s	16	murder	victims	
since	the	beginning	of	2005	
were	native.

+	Some	social	professionals	
have	witnessed	neighbour-
hood	addicts	turning	from	
prescription	drugs	to	crack	
and	injectable	cocaine.

EXPLORING NEW 
POSSIBILITIES

Over the past few years, 
North Central neighborhood 
community leaders have 
spent considerable time cre-
ating a collaborative model 
of intervention that has 
brought together government 
bodies, community-based 
organizations and the private 
sector to solve many of these 
social problems in an inte-
grated way

What	has	come	out	of	this	

By some estimates, as many as 25 
per cent of inmates in the prison 
system are members of Aboriginal 
gangs.
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collaborative	process	is	
the	idea	of	a	North	Central	
Shared	Facility	that	would	in-
clude	a	variety	of	stakehold-
ers	working	synergistically	
to	serve	the	youth	of	North	
Central.

�. Albert Scott Community 
Centre	focuses	on	a	vibrant	
community	and	participa-
tion	of	resident	in	community	
life.	Along	with	the	centre	are	
other	partners	such	as	the	
North	Central	Community	
Association,	REACH	grocery	
store,	Albert	Library,	Com-
munity-based	Organizations,	
North	Central	Community	
Policing	Centre.

2. Resources for Families	
provides	community	re-
sources	and	visiting	sevices.	
Other	possible	participants	
envisioned	would	include	
Regina	Housing,	Corrections	
and	Public	Safety	-	Probation	
Services	and	Community	Day	
Care	and	Drop-in	Childcare.

�. Four Directions Primary 
Health  Care Centre	would	
continue	to	provide	a	num-
ber	of	services	including	
public	health	services,	physi-
cian	and	nurse	practitioner	
services,	midwifery,	children’s	
speech	and	language	ser-
vice,	prenatal	program,	men-

tal	health	and	addictions	
services,	outreach	and	com-
munity	development,	home	
care	treatment	centre,	and	
lab	and	x-ray	services.

�. Scott Collegiate has	indi-
cated	the	need	for	new	high	
school	facilities,	as	well	as,	
facilities	for	the	Scott	Infant	
and	Toddler	Centre,	a	teen	
parent	childcare	centre	serv-
ing	the	students	of	Scott.

The	Shared	Facility	Model	
that	has	been	espoused	by	

North	Central	agencies	is	ex-
pected	to	create	deepening	
synergies	between	commu-
nity	and	government	orga-
nizations	that	do	not	at	pres-
ent	exist	to	more	successfully	
confront	social	ills	of	North	
Central.	The	Model	presents	
a	united	front	in	the	work	of	
serving	the	youth	of	North	
Central	and	preparing	them	
for	the	life	ahead	of	them.

	1	Background
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DESIGNING EDUCA-
TION IN THE 2�ST CEN-
TURY

As a part of this vision of the 
North Central Shared Facil-
ity Model, Scott Collegiate 
is looking at redefining its 
school environment. There 
is a recognition that educa-
tion must respond both the 
present and future needs of 
students in the North Central 
neighborhood. 

Scott	Collegiate	school	lead-
ers	have	begun	to	ask	the	
critical	question:	

What does ‘school’ mean 
within the rich context of an 
engaged and integrated 
community facility? 

This	is	the	central	question	
this	report	has	attempted	to	
address	within	the	context	
of	Discovery	Workshops	with	
the	North	Central	Community	
partners.

Out	of	the	collaborative	
work	of	the	stakeholders	in	
North	Central,	a	Vision	has	
emerged,	that	of	the	notion	
of	“Learning/Health/Commu-
nity”.	If	successful,	this	facility	
maybe	unique	in	Canada	in	

its	intensity	of	joint-use	be-
tween	partners	all	focused	
on	the	same	goal	of	improv-
ing	the	life	of	10,000	residents	
of	North	Central.	

	1	Background



Scott Collegiate Discovery Workshop      	 	 	 	 	 																		              �0
Fielding	Nair	International,	LLC	 		

2 Workshop Process

DISCOVERY

Before	building	design	can	
be	attempted,	clarifying	the	
vision	of	the	school	is	para-
mount.	The	master	planning	
and	building	process,	due	
to	its	inevitable	disruption	of	
the normal flow of organiza-
tional	life,	is	often	a	golden	
opportunity	for	the	school	
to	revisit	and	refresh	its	vision	
for	the	future.	The	Discovery	
Workshops	have	been	de-
signed	to	create	a	shared	
understanding	of	the	Scott	
Collegiate	mission	and	ex-
pectations	for	their	students	
and	translating	those	under-
standings	into	a	shared	edu-
cational	design	concept	and	
a	signature	for	the	school.	As	
the	name	‘Discovery’	im-
plies,	these	vision	workshops	
are	aimed	at	discovering,	
uncovering	and	making	
explicit	deeply	held	beliefs	
and	values	of	the	Scott	Col-
legiate	learning	community,	

especially	as	it	relates	to	the	
surrounding	community.

FNI’s	method	for	addressing	
educational	planning	on	the	
Scott	Collegiate	project	is	to	
pay	close	attention	not	only	
to	the	complex	educational	
goals,	needs,	activities	and	
program	options	available	to	
the	school	community,	but	
also	is	cognizant	of	the	impli-
cations	of	the	physical	site	lo-
cation	and	facility	on	desired	
program	options.	In	order	for	
successful	implementation	of	
chosen	educational	options,	
FNI	understands	the	critical	
importance	of	meaningful	
and	authentic	community	in-
volvement	of	all	stakeholder	
groups,	including	students,	
teachers,	District	administra-
tors,	parents	and	interested	
community	and	business	
members.		

The	goal	of	our	workshops	
is	to	establish	a	vision	that	is	
maintained	throughout	the	
process	–	the	”true	north”	
principles	that	guides	the	
entire	community.	As	a	plan-
ning	team	for	innovative	and	
effective	learning	environ-
ments,	our	true	north	is	to	
ensure	that	every	action	we	
take	enhances	learning	and	

the	educational	vision	of	the	
Scott	Collegiate.

PROCESS

On	25	September	07,	FNI	
conducted	site	tours	with	
school	administrators,	lead	
lunch	discussions	with	the	
North	Central	Shared	Com-
munity	Project	partners	and	
met	with	a	group	of	Scott	
Collegiate	students	to	gain	
a	sense	of	their	hopes	and	
aspirations	for	their	futures.

The	following	day,	FNI	
worked	with	a	wide	represen-
tation	of	the	school,	partners	
and	community	groups	asso-
ciated	with	the	project.	

The	key	stakeholders	rep-
resented	at	the	Scott	Col-
legiate	Discovery	Workshop	
included	the	Regina	Public	
Schools,	Regina	Qu’Appelle	
Health	Region,	City	of	Re-
gina,	Regina	Police	Service,	
Department	of	Community	
Resources,	Service	Canada,	
Regina	Public	Library,	and	
the	North	Central	Community	
Association.		

A	discussion	of	the	societal	
changes	and	educational	
futures	preceded	a	presenta-
tion	on	the	essential	elements	
of	innovative	21st	Century	
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school	design.	The	afternoon	
community	workshop	fo-
cused	on	the	merits	of	proj-
ect-based	service	learning	as	
a	possible	mode	of	teaching	
and	learning	at	the	newly	
envisioned	Scott	Collegiate.	
Group	participants	were	
asked	to	identify	what	they	
felt	were	the	essential	ques-
tions	for	the	project.

VIDEO DOCUMENTA-
TION OF THE PROCESS.

Feel	free	to	explore	the	FNI	
workshop	through	these	sum-
mary	videos.

�. Site Visit to Scott Colle-
giate; Student Voices

http://video.google.com/
videoplay?docid=-81004915652096
31963&hl=en

Recently,	Randy	Fielding	led	
a	team	from	Fielding	Nair	
International	to	the	city	of	
Regina	in				Saskatchewan,	
Canada.	The	FNI	team	met	
with		educators	and	other	
interested	stakeholders		to	
begin	the	process	of	making	
Regina	learning	centres	more	
effective	places	to	educate	
students.	This	video	depicts	

2	Workshop	Process

a	site	visit	to	Scott	Collegiate	
High	School	and	a	meeting	
with	the	great	students	there.	
It’s significant that the first 
stakeholder	group	sought	out	
by	Randy	was	the	student	
voices.	

2. The 20 Learning Modali-
ties

http://video.google.
com/videoplay?docid=-
342121611040119619&hl=en

This	video	continues	the	
workshop	given	to	a	diverse	
group	of	stakeholders	in	the	
School	District	of	Regina,	
Saskatchewan.	Representa-
tives	from	the	community,	
students,	educators,	adminis-
trators,	architectural	design,	
and	aboriginal	groups	par-
ticipated	in	the	event	pre-
sented	by	the	Fielding	Nair	
International	team.
	
�. Design for the Creative 
Age

http://video.google.com/
videoplay?docid=-35794128582171
70796&hl=en

In	this	workshop	session,	Ran-
dy	Fielding	explains	that	our	
global	society	has	evolved	
from	being	predominantly	
agrarian	to	the	Age	of	Indus-

try	to	the	Information	Age	
and	to	what	he	now	refers	to	
as	the	Creative	Age.

�. The 6 Thinking Hats

http://video.google.com/
videoplay?docid=-71281017039964
25030&hl=en

In	this	video,	Randy	uses	
Edward	de	Bono’s	“6	Thinking	
Hats”	with	the	stakeholders	
in	Regina,	Saskatchewan	as	
they	work	through	the	pro-
cesses	of	transforming	the	
way	they	teach	and	learn	in	
the	Regina	School	District.

5. Learning Spaces in the 
Creative Age

http://video.google.com/
videoplay?docid=-38476258898879
04650&hl=en

In	this	workshop	session,	
Randy	Fielding	continues	
about	the	Creative	Age	with	
the	stakeholders	in	the	Re-
gina,	Saskatchewan	School	
District.	Here	he	works	inter-
actively	with	the	participants	
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to	determine	what	the	best	
learning	spaces	will	be	for	
the	new	school	designs	in	Re-
gina.	Very	compelling	stuff.

6. Using Design Patterns 
to Create Learning Spac-
es

http://video.google.com/
videoplay?docid=-21017903745008
10188&hl=en

This	workshop	session:	“De-
sign	Patterns”	is	based	on	
the	the	book,	“The	Lan-
guage	of	School	Design:	
Design	Patterns	for	21st	Cen-
tury	Schools”,	by	Prakash	
Nair	and	Randall	Fielding.	
The	book	is	a	seminal	work	
because it defines a new 
graphic	vocabulary	that	
synthesizes	learning	research	
with	best	practice	in	school	
planning	and	design.	But	it	
is	more	than	a	book	about	
ideas.	It	is	also	a	practical	
tool	and	a	must-have	re-
source	for	all	school	stake-
holders	involved	in	planning,	
designing	and	constructing	

2	Workshop	Process

new	and	renovated	schools	
and	evaluating	the	educa-
tional	adequacy	of	existing	
school	facilities.		

7. Regina Wrap-Up

http://video.google.com/
videoplay?docid=-35606572716464
00783&hl=en

In this final video from Re-
gina,	key	stakeholders	eluci-
date	their	hopes	and	visions	
for	Scott	Collegiate	High	
School	in	particular	and	for	
the	Regina	School	District	as	
a	whole.
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� Student Workshop

HOPES AND FEARS	

Fourteen	students	participat-
ed	in	a	one-hour	workshop	
with	the	FNI	team	discussing	
their	hopes	and	fears	for	their	
future,	as	well	as,	their	ideas	
for	a	new	Scott	Collegiate	
school	building.

After	spending	some	time	
listening	to	selected	music	
from	Pink	and	India	Arie,	
students	were	asked	to	indi-
cate	which	artist	they	most	
identified with and share their 
hopes	and	aspirations	for	the	
future.	

The	following	documents	
their	hopes	and	fears:

HOPES
What	do	you	hope	for	in	
your	life?

We all hope for the best 
things in life, for me I would 
have to say having a nice 
house, maybe having kids 
ond day but I’ll make sure I 
have a stable household be-
fore I bring children into this 
world. I’m hoping to gradu-
ate and go on to university. 
If you put your mind to it, you 
can accomplish anything 
Pass my school years

I hope to make all my 
dreams come true.

I hope to do alot of things, 
pretty much the same as 
everyone else. Graduating 
is a must! I also want to be a 
hairstyist, Yay!

I hope to go through univer-
sity at the U of R, probably 
through an English program. 
I want to write books after-
wards.

I wanna to be successful in 
life and go to Disney World. 
Maybe way in the future 
have a family I could call my 
own

I hope to live life to the full-
est, and live no regrets in my 
life. I also hope to move from 
Regina, get away from this 
hood life.

Go into politics!

I hope for many good things 
in my life for me and my fam-
ily and all my friends

I hope to be a teacher and 
help children around the 
world and do my part to 
make the world better

I hope to change first the 
community of Regina in a 
way that nurtures people 
and sees through stereo-

“I hope to make all my dreams come true”
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types. I also hope to change 
the environment
I hope that the war in Afgani-
stand will end and our troups 
will come home

I hope I can graduate and 
travel the world mostly “Mi-
ami”

To graduate, go to post 
secondary, make my na-
tive people proud, spread 
awareness of the dangers 
of drugs and alcohol, help 

kids recover from bad experi-
ences;  provide peer support 
in foster homes. I have many 
dreams and I hope one day 
they all come true

University, graduate high 
school, travel, be an activ-
ist, be happy, make a differ-
ence

FEARS
What	do	you	fear?

I’m afraid of not having 
enough time, or resources, of 
one day realizing my dreams 
didn’t come true

I am afraid of loosing some-
one who means alot to me, 
or being alone

	3		Student	Workshop

I’m scared I won’t be suc-
cessful, not make my way to 
the places I wanna go.

I am afraid that in the future, 
our past will be forgotten, 
Everything is new these days, 
all of our old buildings are 
being replaced and soon 
what will we have to show for 
ourselves? Replacing Scott 
Collegiate appears to be a 
huge mistake to me. I think 
its is greate to compliment 
the school with add-ons 
and changes, but destroy-
ing this 80 year old building is 
wrong. My parents went here 
30 years ago and the same 
problems with draftiness and 
cracks in the school existed 

I hope for a good job, 
marriage, graduation, 
university, travel, chil-
dren, and a good life for 
them.
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then too. Any problems there 
are with the foundation can 
be fixed, and cheaper than 
it would be to build a whole 
new school. The price of con-
struction is at an all time high 
these days.

not graduating, not travel-
ing, not being happy with my 
present life

FEARS, continued...

Failing my education

I’m afriad of being a nobody, 
(which I’m not!)

I’m afriad of my life collaps-
ing and falling apart

I fear quick sand and many 
other things that I can’t think 
of now

I am afraid that I won’t suc-
ceed in life, where I won’t 

		3		Student	Workshop

have a good job, I won’t get 
into university.

That with all this residential 
money coming in, the streets 
and the reserves may fall be-
cause so many of our native 
peoples are into using drugs 
and are known for abusing 
alcohol.

STUDENT IDEAS FOR 
NEW SCHOOL DESIGN

A	good	built	school

Nice, with marble flooring; 
Beautiful	with	a	built-in	store

Expand	the	school	making	it	
wider	than	now

More	classrooms	with	good	
furniture

A	placew	to	work,	like	an	
independent	study	room

I	would	request	you	keep	the	
LV	Stonechild	painting	on	the	
wall	at	the	entrance	to	the	
school.	It	means	alot	to	our	
family	who	have	all	gone	to	
this	school	over	the	years

recording	studio

better	cafeteria	and	gym

more	and	better	technology	
and	a	media	room

large	auditorium	for	our	
drama	program

provide	relaxing	areas,	no	
hallways,	places	for	some-
thing	to	do

more	class	options,	Life	101	
on	dating,	sex,	antigay	for	
Grade	9

larger	library	and	more	book	
selections

school	store	run	by	students
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� Community Workshop

ESSENTIAL QUESTIONS

Workshop participants were 
asked to provide what they 
felt were the essential ques-
tions guiding this project:

•How	does	this	project	ad-
vance	the	School	Division’s	
school	improvement	plan?

•What	will	the	teacher	look	
like	in	this	facility?

•What	does	our	success-
ful	image	of	Scott	student?	
What	is	that	image	of	a	Scott	
student?

•What	is	engagement	going	
to	look	like	for	our	students?	
How	do	we	do	this?

•How	can	we	create	a	
teaching	and	learning	en-
vironment	where	belonging	
respecting	responsibility	and	
knowing	are	authentically	
experienced	and	realized?

•What	will	motivate	students	
to	get	up	in	the	morning	and	
come	to	school	everyday?

•How	would	this	school	that	
our	generation	be	right	for	
the	next	generation	after	us?

•How	can	go	back	to	the	
timeless	conception	of	every-

one	connected	to	a	living,	
caring,	loving,	sharing	and	
attentive	learning	commu-
nity.	(Flowering-growth	or-
ganic	sustainable,	ecological	
metaphor)

•What	will	the	“it”	look	like?
	
•Will	we	take	into	account	
learning	and	teaching	styles?

•How	do	we	get	people	
internal/external	to	buy	into	
community	centre	model?	
Resistance	to	change.

•How	will	the	facility	with	the	
programs	and	services	be	
more	meaningful	and	rel-
evant	for	NC	residents	and	
help	them	achieve	their	vi-

sion	for	future?

•How	partners	work	together	
to	improve	student	learning,	
but	also	the	quality	of	life	in	
the	inner	city?

From these essential ques-
tions, the group was then 
asked to taken on those 
questions most critical to the 
success of the project:

Essential Question #1: 
How will we create a 
school for our generation 
that will be right for the 
next generation? 
after us?
•Things will change, flex-
ible/adaptable	important	

The Elders Albert and Betty look on as Randy Fielding presents 
concepts for 21st Century community learning.
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but	learning	styles	over	time	
remains	constant	so	facil-
ity	needs	at	core	meet	the	
need	s	of	how	people	learn.	
Follow	research

•Facility	needs	to	accom-
modate	community	learn-
ers,	potentials	for	following	
generations	that	may	have	a	
wider	demographic

•Twelve	month	school	year	
may	be	needed	and	facility	
will	need	to	meet	along	with	
other	partners

•Make	sure	atmosphere	was	
fun,	tactile	more	and	earlier	
in	day	would	attract

•Provide	for	continuous	
progress	as	students	come	
and go; origins of mobility in 
family	structures	so	develop	
a	way	to	have	a	campus	of	
learners	Prek-12	as	well	as	ac-
commodate	others	in	family	
needing	education

•Vertical	learning,	mentor-
ship	young	and	from	old

•Needs	to	be	relevant	this	
and	future	generation	sig-
nature	to	all	people	and	not	
limited	to	present	community

Essential Question #2: 
What will motivate stu-
dents to get up in the 
morning and come to 
school everyday?

•Importance	of	education,	
they	come	to	stay	away	from	
home

•What	will	motivate	kids	to	
come	to	school

•Fun	place	to	be,	staff	a	fac-
tor,	connection	to	individuals	
in	building

•Relationships	matter,	if	staff	

4		Community	Workshop

friendly	caring	is	evident,	stu-
dents	will	come

•Not	just	teachers	but	all	staff	
that can be significant to lies 
of	youth

•SC	critical	for	essence	of	
belong

•Individualized	learning,	door	
open,	felt	welcome	and	pick	
up	where	left	off

•ILS	(Individual	Learning	
Styles)	recognized	at	Scott

•What	model	best	for	ed,	
quarter	like,	not	as	many	
finals, time more productive 

A mixed student-adult breakout group discuss their essential 
question: what will motivate students to go to school?
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chunks	to	be	productive

•Shared	facilities	model,	if	
you	have	worker	and	breach	
then	will	not	come	to	school

•Wonderful	to	have	medical	
staff	in	facility

•Hands	on	projects	intrigued,	
add	things	to	what	Scott	is	
but	leave	Scott	behind	either

•Personal	issues	will	prevent	
from	coming	to	school,	but	
students	do	want	to	know	
someone	cares.

•Provide	breakfast

4		Community	Workshop

•PBL	ed	appropriate,	food	
service	project

•Students	don’t	know	at	this	
stage	don’t	have	picture	of	
future	of	education	needs

•The	nut	and	bolts	of	getting	
through	education.	Unaware	
of	universities,	professional	
life,	etc.	including	this	knowl-
edge	would	help	students	to	
move	forward

•Enjoy	as	sense	of	commu-
nity	already	existing	might	be	
troublesome

•Social	passes	can’t	function	
without	basic	skills	and	they	
drop	out,	disappointment

•Need	for	modularized	pro-
grams	for	students	that	leave	
and	come	back	to	get	their	
credits.	Group	1	mentioned	
as	well.	Reason	she	could	
comeback	due	to	Barry	and	
was flexible in programming 
learning.	Within	whatever	
system.	

•Don’t	have	basic	skills,	con-
fused,	work	at	own	pace

•Lack	of	support	systems,	
fear	of	failure	and	success,	
moving	away	from	what	you	
know	and	stay	where	you	
are	at,	fear	of	coming	back	
and	catching	up,	etc.

•Motivations,	makes	your	
mind	think,	belong,	fun,	
Scott,	branding	the	school	Workshop participants agree that the key to motivating young people 

to take their education seriously is dependent on finding ways to address 
personal and family issues

We might consider 
branding Scott Col-
legiate to more suc-
cessfully compete 
with gangs for, and 
other outside influenc-
es on, our youth.
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and	competition	with	gangs	
and outside influences

•Developing	a	sense	of	
pride,	motivation	needs	per-
sonal	connect

•Role	models

•Environment	of	learning	
-	stigma	of	community	and	
school	remove

•Change	perception	of	why	
you go to school; Education 
is	way	of	changing	life

Key Design Patterns 
for North Central?

Randy	Fielding	of	FNI	dis-
cussed	the	meaning	of	the	
Creative	Age	and	its	poten-
tial	impact	on	the	design	of	
schools.	See	Creative	Age	
video.

	•Shops,	design/art/technol-
ogy

•Integrated	community	cen-
tre

•Configuration and change 
through	movable	walls

•One	library	shared	by	every-
body,	central	learning	place	
for	entire	community,	not	just	
students

•Outdoor	design	for	daycare

•Culture	space	for	cultural	
learning

•How	to	bring	nature/out-
doors	inside	during	colder	
months

•Facility	that	improves	and	
builds	community,	improving	
the	sense	of	the	larger	com-
munity

•Teen	wellness	centre	to	
serve	health/physical	educa-
tion	needs

•Career	planning	room	for	
kids	to	know	what	their	op-
tions	are

•Flexible	facility	used	
24/7/365	and	integral	to	
whole	community
•Sustainable	facility

•Fear	of	too	many	things	
shared	with	school,	how	to	
schedule?

•Safety	concerns	with	a	
shared	facility

•Building	as	a	teaching	tool

•School	year	scheduling	and	
relationship	to	partners,	con-
tractual	issues

•A	new	idea	of	learning	and	
community,	breaking	new	
ground

•Reconceptualize	school	as	
community	learning	facility

•Entrances	and	signatures	for	
community

•Child	care

•Intergenerational

•Student	shelter,	youth	hostel.

4		Community	Workshop
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5 Educational Facility 
Effectiveness Evaluation

EFEI is a tool that provides a 
detailed measure of a school 
facility’s effectiveness to sup-
port progressive teaching 
and learning modalities.

BACKGROUND

FNI’s	Trademark	Educational	
Facility	Effectiveness	Instru-
ment	(EFEI)	forms	the	over	
riding	framework	of	the	en-
tire	project,	from	planning,	
design,	construction,	through	
post-occupancy	evaluation.	
EFEI	in	effect	grows	out	of	
the	pattern	language	devel-
oped	for	the	project.	EFEI	is	a	
formative	evaluation	tool	we	
use	to	continuously	evaluate	
the	design	at	every	stage	in	
the	delivery	process	against	
project	goals	established	by	
the	user	client	providing	im-
mediate	positive	feedback	
to	the	architect	during	all	
phases	of	the	project.	In	es-
sence,	the	EFEI	tool	provides	
a	unique	and	transparent	
framework	for	accountability	
not only for the benefit of the 
client	but	also	the	members	
of	the	Planning	and	Design	
Team.	The	Educational	Facil-
ity	Effectiveness	Instrument	is	
a	quantitative	tool	that	will	
identify	quite	precisely	how	
closely	the	solutions	provided	
by	the	Design	Team	match	
the	stated	functional	pro-

gram	requirements.	The	tool	
allows	needed	changes	to	
be	made	early	in	the	pro-
cess	so	that	more	expensive	
changes	do	not	have	to	be	
made	later.

PROCESS

The	following	evaluation	is	
the	result	of	a	short,	1/2	day	
indicative	walk-through	of	
Scott	Colleigiate.	

A	more	thorough	evalua-
tion	may	be	required	during	
formal	educational	planning.	
To	more	fully	understand	
present	educational	activi-
ties	and	programs	that	would	
need	to	be	included	in	a	
new	design.
	
The	purpose	of	this	review	
is	to	provide	school	leaders	
with	an	overview	of	how	the	
EFEI	tool	works	and	demon-
strating	its	value	in	creating	
lessons	learned	for	planning	
design,	and	continuous	im-
provement	once	the		build-
ing	is	occupied.

FINDINGS

This is a list of the general 
findings from the EFEI review.

1. Isolated, disconnected 

learning settings

2. Unwelcoming despite ef-
forts

3. Wayfinding issues

4. No clear places for social 
gathering (watering holes)

5. Inflexible spaces; inhibits 
educational innovation

6. Weak connections to com-
munity/nature; inward focus
Weak signature/identity to 
school

Much of what does not work 
with Scott Collegiate is the 
result of an older structure 
not designed for teaching 
methods and learning be-
haviors of today’s schools. 

The structure’s limited flex-
ibility is evident in the overall 
EFEI score of 21/100 or 21%.
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Educational	Facility	
Effectiveness	Evaluation

 MASTER WORKSHEET	 	 	 	 	
Name of School:  Scott Collegiate     
Original Survey Date:  26 September 2007     
Original Survey by:  J. Lackney     

No,	 Design	Patterns	for	High	Quality	 	 Score	 	 Comment	 	 	 	
	 Learning	Environments	 	 	 (1 to 5)	

�a Classrooms, Learning Studios   �	 	 Classrooms	are	not	unexpectedly	tradi-	 	
	 	 	 	 	 	 	 	 	 tional	in	size	and	layout.	Some	table
		 	 	 	 	 	 	 	 	 groupings	are	evident,	but	most	are	ar-	 	
	 	 	 	 	 	 	 	 	 ranged	in	row	and	columns.	There	is	no		
	 	 	 	 	 	 	 	 	 available	technology	for	students.

�b Small Learning Communities  �	 	 School	population	currently	small,	which		
	 	 	 	 	 	 	 	 	 takes	advantage	of	smallness	effects,		 	
	 	 	 	 	 	 	 	 	 but	no	evidence	of	intentional	SLCs	

2 Welcoming Entry    �	 	 Entrance	at	side	of	school	tucked	away			
	 	 	 	 	 	 	 	 	 with	an	unappealing	wall	of	doors.	Stu-	 	
	 	 	 	 	 	 	 	 	 dents	do	hang	out.	Landscaped	seating
		 	 	 	 	 	 	 	 						 area	is	a	good	start	to	improving	wel-	 	
	 	 	 	 	 	 	 	 	 coming	quality	of	entry	

� Student Display Space   �	 	 Good	attempts	at	providing	display
	
� Home Base and Storage   �	 	 Students	do	not	have	a	real	home	base
	
5a Science Labs     �	 	 Traditonal	lab	space	not	adequate	for
	 	 	 	 	 	 	 	 	 21st	century	science	curriculum
	
5b Arts Labs     �	 	 Good	sized	space	in	basement	of	build-
	 	 	 	 	 	 	 	 	 ing,	better	outdoor	connections	and		 	
	 	 	 	 	 	 	 	 	 lighting	would	improve	more.

5c Life Skills Areas    �	 	 Minimally	adequate	facilities.
	
6 Music and Performance   �	 	 Large	outdated	auditorium	that	is	in
	 	 	 	 	 	 	 	 	 disrepair	and	not	used
	
7 Physical Fitness    �	 	 Good	facilities	available	for	sporting,		 	
	 	 	 	 	 	 	 	 	 New	weight	room	indicates	attempts	by		
         school to provide general fitness as well   
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	 	 	 	 	 	 	 	 	 as	competitive	sporting,	although	there
		 	 	 	 	 	 	 	 	 is	a	lack	of	space	for	spectators.	

� Casual Eating Areas    �	 	 Very	few	areas	for	casual	eating
	
9 Transparency    0	 	 Old	building	does	not	provide	any	ap-	 	
	 	 	 	 	 	 	 	 	 preciable	transparency	other	than	main	
         administrative office. One cannot see 
	 	 	 	 	 	 	 	 	 learning	taking	place	in	real	time	while		 	
	 	 	 	 	 	 	 	 	 walking	down	corridors
	
�0 Interior and Exterior Vistas   �	 	 Limited	vistas.	School	feels	introverted.
	
�� Technology     �	 	 Technology	limited	to	desktops	in	a	tra-
	 	 	 	 	 	 	 	 	 ditional	computer	room.	Technology	not
		 	 	 	 	 	 	 	 	 dispersed	throughout	school.	No	wireless		
	 	 	 	 	 	 	 	 	 access	available.
	
�2 Indoor/Outdoor Connection  0	 	 Very	limited	access	to	outdoors	from		 	
	 	 	 	 	 	 	 	 	 learning	spaces
	
�� Furniture: Soft Seating   �	 	 LImited	soft	seating,	but	some	does	exist
		 	 	 	 	 	 	 	 	 in	some	classrooms	to	the	credit	of		 	
	 	 	 	 	 	 	 	 	 teachers
	
�� Flexible Spaces     0  Building does not offer flexibility due to   
         fixed celluar room structure
 
15	 Campfire	Space		 	 	 	 1	 	 Most	traditional	schools	can	score	fair		 	
         on campfire space. However, even this 
	 	 	 	 	 	 	 	 	 is	limited	at	Scott	due	to	a	lack	of	tech	 	
	 	 	 	 	 	 	 	 	 nology	and	projection	space

�6 Watering Hole Space   �	 	 Limited	to	front	entrance	for	students		 	
	 	 	 	 	 	 	 	 	 and	lounge	for	teachers	 	
	 	 	
�7 Cave Space      �	 	 LImited	cave	space	in	classrooms

�� Designed for Multiple Intelligences �	 	 Some	spaces	are	more	attuned	to	mul	 	
	 	 	 	 	 	 	 	 	 tiple	intelligences	than	others	-	mostly	a			
         limitation of space flexibility
	
�9 Daylight and Solar Energy   �	 	 Limited.	High	windows	helpful	in	bringing		
	 	 	 	 	 	 	 	 	 natural	light	in	to	classrooms

Educational	Facility	
Effectiveness	Evaluation
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20 Natural Ventilation     0	 	 none
	
2� Full Spectrum Lighting   0	 	 none
	
22 Sustainability     0	 	 none
	
2� Local Signature    0	 	 none
	
2� Connected to the Community  � 	 With	a	community	policing	station	at-
	 	 	 	 	 	 	 	 	 tached	to	the	school,	one	might	expect		
	 	 	 	 	 	 	 	 	 a	strong	connection	to	the	community.		 	
	 	 	 	 	 	 	 	 	 However,	operationally	there	does	not		 	
	 	 	 	 	 	 	 	 	 appear	to	be	a	strong	relationship.
	
25 Bringing it all Together   0	 	 The	functional	parts	of	the	school	do	not		
	 	 	 	 	 	 	 	 	 act	in	an	integrated	whole.
	
26 Teachers as Professionals   �	 	 The	teachers’	lounge	provides	teachers			
	 	 	 	 	 	 	 	 	 with	a	sense	of	a	professional	learning		 	
	 	 	 	 	 	 	 	 	 community.
	
27 Library/Resource Area   �  Learning	resources	are	limited
 
2� Acoustics     �	 	 Good	acoustics
	
29 Administration    �	 	 The	admintrative	spaces	are	well	laid		 	
	 	 	 	 	 	 	 	 	 out,	however,	they	are	located	too	far
		 	 	 	 	 	 	 	 	 from	the	main	entrance	ot	serve	their		 	
	 	 	 	 	 	 	 	 	 security	and	welcoming	functions.
	
�0 Aesthetics     �	 	 There	is	some	attachment	of	community		
	 	 	 	 	 	 	 	 	 to	elements	of	the	older	building.	
	
Grand Total Raw Score.    �5   

Score as a Percentage (out of �00%) 2�.2�% A score of 2�% is below average for 
         most schools for this age that have   
         been reviewed using the EFEI.

Educational	Facility	
Effectiveness	Evaluation
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Effectiveness	Evaluation

Welcoming Entry

The	entrance	to	Scott	
Collegiate	is	not entirely 
welcoming	with	the	en-
try	on	a	side	street.	Miss-
ing	are	signature	ele-
ments,	a	covered	area	
or	display.

Wayfinding

A tree-covered outdoor 
seating area,	is	one	sig-
nificant modification to 
the	entrance	that	does	
improve	its	welcoming	
feel.

Wayfinding	in	the	school	
is	made	difficult	by	con-
fusing corridors	that	lead	
eventually	to	the	admin-
istration	located	deep	in	
the	building	interior	rath-
er	than	being	located		
at	the	front	entrance		to	
be	more	accessible	and	
visible	to	students	and	
visitors.
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Educational	Facility	
Effectiveness	Evaluation

Classrooms

Classrooms are expect-
edly traditional in size 
and layout.	Some	table	
groupings,	like	this	U-
shape	are	evident	indi-
cating	group	seminar	
instruction,	but	most	are	
arranged	in	row	and	col-
umns.	

There	is	no	available	
technology	for	students	
within	classrooms.

Row and Column

The	traditional	row	and		
column	classroom	is	
commonly	seen	indicat-
ing	primarily	a direct 
instruction approach.
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Teachers As 
Professionals

The	present	teachers’	
lounge	provides	most	
of	the	elements		of	FNI’s	
pattern	Teachers as 
Professionals:	There	is	a	
soft	seating	area	with	a	
kitchenette,	as	well	as.	
a	conferencing	table	
and	a	resource	area	for	
professional		learning.	
We	would	recommend	
that	all	these	features	of	
the	teachers’	lounge	be	
retained	in	a	new	school	
design.

Educational	Facility	
Effectiveness	Evaluation

Cafeteria

The	cafeteria	although	
small	and	using	conven-
tional	seating	furniture,	
provides	some	evidence	
that	the	school	is	thinking	
innovatively	about	food	
service:	The	adjacent	
kitchen	is	operated	to	of-
fer	students	opportunities	
to	assist	in	meal	prepara-
tion.
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Cultural Ethos:
Hokem’s Place

In	First	Nations	culture,	a 
Kokum is a highly valued 
and respected leader/
keeper of traditions and 
beliefs. This	classroom	
has been outfitted with 
soft	seating	and	exhibits	
of	leaders	that	teach	First	
Nations	cultural	heritage.	
Kokum’s	Club	is	an	exist-
ing	cultural	ethos	school	
pattern	the	design	team	
will	want	to	not	only	
maintain,	but	also	ex-
pand	upon	in	the	new	
design.

Cultural Ethos: Mr. Kay’s 
Classroom

Mr.	Barry	Kay’s	classroom	
is	the	embodiment	of	
project-based learn-
ing	linked	to	First	Nations	
cultural	ethos.	Meaning	
is	built	into	the	environ-
ment	in	this	classroom.	
The	ceiling	for	instance	is	
a	seven-year	project	that	
has	attracted	students	to	
come	back	to	follow	its	
progression.

Educational	Facility	
Effectiveness	Evaluation
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Educational	Facility	
Effectiveness	Evaluation

Connections with 
Community

The Albert Scott Com-
munity Centre	contains	
several	important	com-
munity	programs,	namely	
North	Central	Police	and	
the	Healthy	Food	Store.	
Unfortunately,	the	rela-
tionship	between	the	
Centre	and	Scott	is	non-
existent.	Note	the	corri-
dor	linkin

To	illustrate	the	lack of 
relationship between the 
Centre and School,	the	
corridor	doors	linking	the	
school	to	the	centre	is	
permanently	locked

Albert	Scott	‘slams’	into	Scott	without	any	clear	
physical	relationship	or	shared	entrance	that	might	
provide	critical	synergies	between	the	two	organiza-
tions.
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Educational	Facility	
Effectiveness	Evaluation

Computer Technology

The use ICT in the school 
is limited. Most	computer	
technology	is	isolated	in	
a	computer	lab	in	a	stan-
dard	linear	arrangement	
that	does	not	permit	ef-
fective	group	learning.	
As a result, it is difficult to 
rigorously	integrate	infor-
mation	and	computer	
technology	into	the	daily	
classroom	curriculum,	
effectively	nullifying	the	
power	of	technology	for	
learning.

Health and Fitness

The	existing	gymnasium,	
although	providing	am-
ple	area	for	instruction,	
does not have adequate 
seating capacity	for	
games	and	performanc-
es.	A	recently	provided	
weight room adds	to	the	
offerings	of	the	school.

Outdoor space is ne-
glected and unsafe	for	
use	due	to	the	constant	
prescence	of	drug	para-
phernalia.
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Educational	Facility	
Effectiveness	Evaluation

Shared Learning
Resources

The	library	space	at	Scott	
is	the	extent	of	learning	
resources	in	the	school.

Resources are not ad-
equately decentralized	
through	the	building	and	
therefore	may	not	get	
used	effectively	for	class-
room	instruction.	What	
the	library	is	lacking	is	
the	infusion	of	ICT	and	
the	linking	of	resources	
from	this	space	to	other	
parts	of	the	school	via	
a	networked	computer	
system.

The	library	does	have	a	
variety	of	spaces	neces-
sary	for	effective	func-
tioning	such	as	table 
groups, conferencing 
technology and soft 
seating areas	for	read-
ing.	
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